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Inclusivity

STRENGTHS

Our artists notes, and surveys show participants
are excited and engaged in the arts activities.
Even typically less active participants become
more involved as workshops progress,
demonstrating both short-term and long-term
engagement.

Younger participants showed significant skill
development, especially in workshops focused
on physical arts engagement, which improved
their fine motor skills.

Facilitators and support staff at AIHOM ensured
inclusivity by accommodating all participants'
needs, including non-verbal ones. They removed
technical barriers, matched participants' pace,
and guided rather than instructed, exemplifying
AIHOM's welcoming nature.

AIHOM offers a variety of
opportunities to engage in the
arts to promote overall well-
being and quality of life for
diverse populations in the
Ocala Metro area. While
AIHOM conducts vast
facilitations, this report
focuses on 4 workshops. 

SERVING THE
COMMUNITY

Engaged
participants
from 2023-2024

Is the age range
of people we
served across 4
workshops

Individual arts
engagements
with our
participant base

100+

2-85

1400+

It’s not just their self-worth
and self-esteem, but their
actions and ability to succeed
that they might not have
thought they had before.

-AdventHealth Pediatric
Rehabilitation Center, Musician

SNAPSHOT
2023-2024

of respondents agree that AIHOM
programming increased quality of life,

physical engagement, confidence and social
engagement. 

100%
In our staff survey responses from The Arc

Marion and AdventHealth Pediatric
Rehabilitation Center...



Kut Different
Kut Different is an outside program of its own whose partnership with AIHOM delivers
visual arts workshops serving young African American boys. The average number of

participants in this workshop is 8 individuals.
Dare 2B Great

Dare 2B Great is a visual arts and music workshop serving young, at-risk women in a
local mentoring community center, Howard Academy. The average number of

participants in this workshop is 9 individuals.
The Arc Marion

The Arc Marion is a community haven that serves adults with intellectual and
developmental disabilities and teams with AIHOM to deliver visual arts and music-
making for its participants. Participants take part in visual arts and music-making

separately; the average number of participants in visual arts is 7 individuals, and 56 in
music-making. 

AdventHealth Pediatric Rehabilitation Center
AdventHealth Pediatric Rehabilitation Center is an acute care facility where AIHOM artists

are teamed with physical and occupational therapists to aid the pediatric population.
Visual arts and music are offered and the average number of participants in workshops

is 6 individuals.

 TRENDSPARTICIPATION 

Not only their motor skills, but their social interactions amongst each
other improve. Their ability to communicate with staff is better and
they're generally in a better mood especially if they've come in for art.
-The Arc Marion, Visual Artist



100%
of our partnering staff ‘Agree’ or
“Strongly Agree” that AIHOM
programming increases quality of
life among participants. 

100%
of our partnering staff ‘Agree’ or
“Strongly Agree” that AIHOM
programming increases physical
engagement among participants.

100%
of our partnering staff ‘Agree’ or
“Strongly Agree” that AIHOM
programming increases confidence
among participants.

100%
of our partnering staff ‘Agree’ or
“Strongly Agree” that AIHOM
programming increases social
engagement among participants.

Partnering Site Staff Surveys

We asked The Arc Marion and AdventHealth Pediatric Rehabilitation Center’s staff to assess
how AIHOM arts engagement increases participants' quality of life, confidence, and
physical and social engagement. The questions used a Likert scale from 1 (strongly

disagree) to 5 (strongly agree).
All survey responses (N= 21) indicated a 4 or 5 rating. These findings are visualized below.

Impactful words were shared via open-responses on the survey about how arts
engagement impacts participants from The Arc Marion staff: Singing, Dancing,

Enjoyment, Autonomy, Smiling, Music, Love, Laughter, Inspiration, Accomplishment,
Impactful, Excitement; and from AdventHealth Pediatric Rehabilitation staff:

Regulated, Focused, Tolerance, Engaging, Eye contact, Conversation, Vocalizations,
Cooperation, Happiness, Skill development, Group skills, Calm, and Achieve goals.

Based on the selection of words that each locations staff used, we can gather that
AIHOM has a deep impact in community and clinical spaces alike!

“I definitely see it as a lasting thing, not just while they're here participating, but as
the day goes on and they leave, it's still affecting them in a positive manner.”

-The Arc Marion, Staff 



Parent Satisfaction Surveys

Insights

We asked (N=10) parents at AdventHealth Pediatric Rehabilitation Center to assess how
AIHOM arts engagement impacts their child, and questions about interacting with the

artists. The questions used a Likert scale from 1 (strongly disagree) to 5 (strongly
agree), including an additional option of (not observed) in case the parent hadn’t

witnessed the observed behavior at all.

From this information we gather that there is a strong correlation between children’s
autonomy during art making in this clinical space, and observed enjoyment.  We also
see that the physical aspect of workshops that AIHOM delivers stimulates creativity in a

comfortable, valued environment.

“There are so many parents there who acknowledge that their kid does better with art
and with music even at home.”

-AdventHealth Pediatric Rehabilitation Center, Musician
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 MOMENTS IN WORKSHOPS
During the course of this workshop it was observed by artists that keeping the
participants focused, engaged and excited was amplified by their eagerness to learn
and teach others. Through this, they were able to develop new skills, exploring art
techniques and tools, allowing them to take pride in their work and form interest in
future projects.

Through personal, shared stories between the artist and participants, trust was earned
and opened the door for comfort, and humor in the room! A domino effect of positive
responses were provided by participants when asked about their satisfaction in the
workshop, stating positive feelings about creating art around affirmations and future
interest in music. 

Beachball surveys revealed a 50% increase in feelings of fitting in, a 52% decrease in
feeling unsure, a 28% drop in feelings of worry, a 50% decrease in feeling nervous and
a 52% decrease in feeling shy between the collective group.

*Beachball survey: A survey tool designed for adolescents by AIHOM to
benchmark moods before and after workshop activities.

Arts engagement at The Arc Marion is highly inclusive and exciting! Participants with
low-mobility and mainly non-verbal are remarkably active in both visual arts and
music-making; clapping, singing, dancing, creating, conversating. When emotions run
high, artists are experts at redirecting participants perspectives on being in the moment
and enjoying themselves. Participants have gained extensive skill and confidence
through their continued participation leading some to actively partake in their own
creative endeavors outside of workshops. Staff shares that watching and joining in on
the workshops soothes them and lifts spirits on the campus in its entirety.

Alongside physical and occupational therapists, artists and staff alike reveal how
transformative the arts have been to participants focus, communication and
achievement. Providing participants with the autonomy to choose within AIHOM
workshops has promoted independence and engagement across children of all ages
that is centralized in support and encouragement. A diverse range in activities between
visual arts and music has offered children a chance to expand socially, develop new
talents, and discover high motivators towards reaching goals alongside their
therapists.

MEANINGFUL 

Beachball surveys show that there was a 25% decrease in feelings of worry, and 24%
decreases in feeling shy between the collective participants.



Four focus groups were conducted to assess the impact of AIHOM's arts-based
workshops on participants. The following sections outline the key impacts as reported

collectively by The Arc Marion artists and staff, and AdventHealth Pediatric Rehabilitation
Center artists and staff; featuring some quotes from the interviews.

AIHOM’s workshops foster verbal and physical expression, social connections and
community building. Quality of life is evidenced by the participants joy, excitement, and

enhancements of positive reactions and interactions with one another; particularly from
those who are typically inactive and socially withdrawn. The arts have added value to

participants lives, providing opportunity to showcase talent. Increased wellbeing is
witnessed as sense of calm and new enjoyment, accelerated decision making, and a

fresh sense of autonomy and confidence. With the arts involved at our partnering sites, a
supportive and enriching environment is created. 

“I definitely think that art is an asset to their programs, and being able to express
themselves, allowing us to be able to interact with them on an even more intimate level.”

-The Arc Marion, Staff

Physical engagement is provoked by AIHOM’s workshops in the anticipation of the activity,
routine, set-up and activity itself. Again, this is especially compelling as high activity is

seen from individuals who otherwise do not vocalize or are typically immobile. Caregivers
and staff alike are able to deeply recognize and understand participants body language

that communicate needs, and happiness, provided by the safe and expressive
environment AIHOM artists create. 

Staff and artists at AdventHealth Pediatric Rehabilitation Center detailed that in their
clinical setting, the arts serve as more than an activity alongside therapy; they become

powerful catalysts for physical engagement and progress in PT/OT spaces. Encouraging
movement and instilling a sense of joy and fulfillment, the arts transform the therapeutic
process into something truly special. Through collaboration among participants, parents,
staff, and artists, each session becomes an exciting journey marked by achievement and
warmth. In this space, the arts have built dexterity and catered to individual needs by way
of artists careful adaptation of workshops. At AdventHealth, arts serve as both incentive
and motivator of participation, provoking the pediatric population to walk, reach, build

dexterity and fine motor skills alongside their therapists.

“It is a different way of working towards and achieving goals that may have taken longer”
-AdventHealth Pediatric Rehabilitation Center, Therapist

 GROUPS FOCUS  

Wellbeing & Quality of Life

Physical Engagement



In AIHOM workshops the power of arts engagement has been witnessed as a communication
tool for non-verbal participants. Verbal and non-verbal individuals alike, have a chance to use

the arts for expressing preferences in medium, and song choice fostering social growth and
evolution. Interacting with artists expands social tolerance, building new, enjoyed relationships.

During workshops the arts have been recognized as a social battery, infusing energy, and
charging the overall atmosphere with positive connection and camaraderie. At The Arc Marion

AIHOM artists create a community of joy, as participants are thrilled to introduce artists to new
people- creating gifts and sharing endless stories with artists and each other about memories

and interests. At AdventHealth Pediatric Rehabilitation Center an increase in positive social
connection is seen by participants coexisting and multi-tasking with others, extending their

comfort zones in a supportive environment. 

AIHOM workshops promote kind and harmonious social engagements between participants,
and their interactions with artists and staff members; creating space for fun to rise and conflict to

dissipate. This leads to social connections that are formed by collective unity and empowered
voices.

“They'll tell me stories about songs and what was happening in their life at the time that they
knew the song; ‘This songs for my sweetheart’ and ‘this songs for my Mom’. It strengthens social

connections...I think it unlocked a lot of their potential”
-The Arc Marion, Musician

Social Connection & Engagement



Self-efficacy is seen beautifully demonstrated between AIHOM workshops as participants adopt
new skills, self-belief and wonder, as well as profound cases of can-do attitudes radiating

across community and clinical spaces. Constant goal-setting, independent project completion
and decision making reflects a sense of self-agency, worth and capability expansion. At The Arc

Marion participants love to help artists set up for workshops in whatever way they can, showing
initiative and pride taken in the shift from being helped to helping someone else. Participants can
be seen sharing skills at newly established talent shows at ARC, or joyfully sharing creations with
caregivers at AdventHealth Pediatric Rehabilitation Center, further solidifying participants self-

perception of being capable, talented individuals!
In terms of self-esteem and confidence, arts engagement within AIHOM‘s workshops provide

opportunities to feel accomplished, motivated, empowered and inspired. In pursuit of personally
achieving creative heights, individuals lacking previous access discover themselves thriving

in workshops! This prosperous environment unlocks participants potential to embrace
opportunities for challenge and success at every turn!

“It's gotten to the point now that when somebody messes up, one of the other people in the
workshop will say, ‘there's no wrong way to art’...They’re at that point- they're sharing the wisdom

back and forth amongst themselves.”
-The Arc Marion, Visual Artist

AIHOM artists report experiencing profound joy, purpose and emotion during facilitations, making
deep communal relationships within programming that are constantly increasing due to the

success of their work. All the while, artists are mastering diverse emotional landscapes between
community and clinical workshops, and maintaining scope of practice in arts in health ensuring

the safety and optimal benefit to all participants. AIHOM artists are skilled at creating calm
environments, managing emotional resilience, and adapting workshops in a way that is

inclusive and impactful. 
Partnering staff highlight how important the workshops are to creating unique, anticipated

experiences for participants. Notably, partnering staff indicate the value in continued
relationship with artists, as their contribution to participants and staff’s days are monumental. An
ARC Marion staff member shared how arts engagement puts participants in a grounded, positive

mood for the day, extending beyond the workshop, pointing to the lasting effects of arts
engagement on participants frame of mind.

“...It is encouraging to start your week at this place because what is happening there is genuinely
good.”

-AdventHealth Pediatric Rehabilitation Center, Musician

Self-Efficacy, Self-Esteem & Confidence

Artists & Staff Perspective



As analysis for focus groups took place, emerging themes were discovered. One of which being the
notion of “firsts”, witnessed as a result of AIHOM workshops. For example, at AdventHealth Pediatric

Rehabilitation Center, improvements in physical and occupational therapy like strength building,
switching between phonetics, walking and communicating emotions with therapists and artists often
leave therapists and caregivers to exclaim, “I’ve never seen them do that before!” For some parents,

witnessing their child take part in AIHOM’s workshops allows them the opportunity to discover their
child’s love for the arts because of high participation levels, and witnessing the arts as a high motivator
for their child to achieve goals in therapy. At The Arc Marion, “firsts” are witnessed as staff explain that

individuals who are typically withdrawn are seen deeply engaging in the arts by painting, singing, and
dancing. In clinical and community spaces, the arts are instilling a vibrant atmosphere where creativity
may thrive, and participants surprise themselves, caregivers and staff with uncovered talent, joy and

personal development!

A second emerging discover found is excelling participants. Staff and artists recall the remarkable
increase in confidence and discovery of new abilities that participants experience as a result of arts
engagement. Skill building through the arts has been so prosperous that participants are advancing

rapidly to more complex projects, either within workshops or in their personal time; and the artists stand
as mentors to this progression. Participants skills and interactions with each other have accelerated so
much so, that some have branched into wanting to help and teach others, adopting the sense that the

arts are something they can do, and excel at.

“There was another kiddo who had a really hard time switching between his phonetics and when I was
singing in the background he was working with the therapist- he did it flawlessly…And she said he'd

never done that before...He was really shy and there was another kiddo that she had too that was really
quiet while I was in there, but afterwards would not stop talking about the guitar and the music”

-AdventHealth Pediatric Rehabilitation Center, Musician

Emerging Discoveries



codes were generated based on the
frequency of spoken word during focus
groups. The word cloud below shines light
on the words that were said the most.  457


